NEW HAVEN PUBLIC SGHOOLS' PATH TO EXGELLENGE

Strategic Operating Plan - 2024-2029

MISSION

In partnership with families
and community, New Haven
Public Schools empowers
every student to thrive in a
safe, inclusive, and supportive
environment that embraces

TEACHING
&

LEARNING CORE VALUES

and cultivates our vibrant « Equitable
cultural diversity. Together, Opportunities
we nurture critical thinkers  High Expectations
and lifelong learners who are « Collaboration &
prepared for success. Partnerships
« Continuous
VI SIO N CULTURE Improv.ement
Our vision is tobe a S OPERATIONAL - Systemic B
district of excellence CLIMATE EFFICIENCIES Accountability
that inspires, empowers
and equips every
student to flourish in
and contribute to a
changing world.

Together, Striving Towards the Next Chapter of Excellence




NEW HAVEN PUBLIC SGHOOLS PATH TO EXGELLENGE

Major Goals - By 2029

TEACHING & LEARNING aahli‘ 0
If we personalize learning experiences tailored to every students’ E@ 85 I 0
' needs, and interests, while supporting statf by focusing on continuous LAS Links Literac
Language, Literacy & improvement, then we will positively impact student outcomes. racy
Numeracy target skill & Oral Avg %
attainment for growth target
Kindergarten achieved
FAMILY & COMMUNITY PARTNERSHIPS
Lo If we commit to welcoming and personal connections with families,
T E% Avg % of strengthening relationships with the community, and streamlining Avg % of E] ™
- growth target communications channels, then we will enhance family and growth target A
2 70.19/p 2chieved community capacity to support student learning outcomes, leading to achieved 0/n ¥
270. . : 1%
v strong student attendance, academic success, and overall well-being.

Chronic CULTURE & CLIMATE
V / \ Absenteeism If NHPS engages and empowers students while improving adult 9 40/0
communication and collaboration, then we will have a more positive L —_

decreased to
8 8 8 o culture and climate in our schools and district. 9th graders on track
o for graduation & four

year graduation rate

OPERATIONAL EFFICIENCIES
If we create new or improve current structures and systems through
effective data system use, intentional resource identification and

Feeling a sense of

COLLEGE 8 0 I —~ sens
3 0 advocacy, talent investment, and capital enhancement and YL bel°'l‘1g'“lg n
] sustainability planning, then New Haven Public Schools will operate v Sc1oo
Taking at least 2 dual . 0
more efficiently. 85 0

credit courses



